
FABRIC REPORT FOR THE 2019/2020 APCM  

AT ST MICHAEL’S CHURCH HIGHWORTH. 

 

This report covers the extended period, Spring 2019 – Autumn 2020, caused by the COVID-19 
Pandemic.  

Due to the restrictions caused by the Pandemic the Fabric Team has not been fully functioning 
since February 2020. 

However, over the 18 months or so months covered by this report the following items have been 
addressed:- 

 

1) Several minor roof leaks have been located and given temporary but substantial seals of 
flash band. When there is a worthwhile amount of lead work to be carried out a roofing 
contractor will be engaged. 

2) Torrential rain fall in late August 2020 led to a large ingress of rain water on the west side 
of the South Transept necessitated a roof top visit when it was decided that at the 
conjunction of several roof top gutters which serve a major area of the church rooves had 
been overwhelmed by the vast amount of water that fell in a short time. The matter was 
discussed with the Inspecting Architect and some modifications will need to be carried out. 
The architect pointed out that this type of rainfall is becoming more frequent and that it is 
forecasted that in the future these occasions with become more frequent ( global 
warming). It should be noted that this ingress is in the location where loudspeakers for the 
organ installation will be placed. Attention is necessary. 

3) Also following the storm the tower roof and parapets were inspected and found  not have 
been affected. 

4) At ground level next to two of the rain water downpipes there was a considerable amount 
of what appeared to be sand and gravel had appeared. The visit to the roof revealed that 
during the storm the east face of the tower had been washed down (similar to a jet wash) 
and the loose friable surface of the tower stone work had been flushed down, along the 
gutters to ground level along with an amount of moss. (The roof top gutters are clean.) 

5) A lead water shoot (redundant?) had been displaced from the tower and has caused minor 
damage to a few Nave roof tiles. 

6) Rainwater soakaways have been cleared. 
7) Since the installation of the new heating system there have been issues with the Bosch 

boilers.  In conjunction with the heating system engineers two members of the Fabric 
Team have been persistently pushing Bosch to correct the problems. Bosch had to make 
several visits to correct the problems; since the end of February there have not been any 



problems. The heating has not been used in normal mode since the beginning of March 
due to the Pandemic. 

8) Since we returned to the Church following the Reordering  the following items have been 
carried out:- 
a) Racking has been installed in the Upper Room for the storage of archived documents 

etc.  A rack was also installed in the office. 
b) The waste wheelie bins have been accommodated if the new outside “shed”. 
c) A new key safe installed. 
d) Hooks, kitchen aids etc. installed. 
e) Drafty glazing sealed in the Upper Cullern Room. 
 

9) Some of the heating zones were not working as designed and the heating installers have 
been back and this matter is near normal. 

10) An area of the new kitchen floor has been lifting. Investigations over a period of months 
have been carried out with the installer, architect and repairs will be carried out in 
September 2020. 

11) The Weather Vane and the Flagpole require major repair / renovation / replacement. 
Photos of the various parts have been taken for discussion with the architect. The flagpole 
can still be used as a flagpole. 

12) The South Porch has recently been cleaned. 
13) Attention to the footway lighting has been carried out as and when required. 

 

Colin Gunn.  Chair of the Fabric Committee.   09/09/2020 

 

 


